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Emerald Project Management - our story
Established in 2013 to supply professional consultancy to the world’s largest Pharmaceutical company across
EMEA, the decision to move Emerald from a single focus consultancy to an ambitious SME came in December
2015 when James, a business partner, decided to step out of full time employment to join Kevin Jones and
grow Emerald by increasing its services and client range. A strategy enhanced by the addition of Adam Plant
as a Senior Consultant in February 2016.
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What is it we say about ourselves?

‘Clear cut consultancy’
Emerald’s mission
To continually deliver high quality services with a dedicated, flexible
and ethical approach; to be recognised as one of the premium Project
and Cost Management providers in target sectors.

Emerald PM Services
Commercial

Pharmceutical

Healthcare

Accomodation

Hospitality and
Leisure

Education

Retail

Emerald Team
James O’Keefe
MRICS, MBA

Kevin Jones
MRICS

Adam Plant
MRICS

James has provided a full range of Quantity
Surveying, Project Management, Tenants Agent,
Due Diligence and Contract Administrator services
on numerous new build, extension, refurbishment
and maintenance projects, within a verity of
sectors including Education, Health, Leisure, and
Retail.

With a background in traditional quantity
surveying, Kevin has delivered projects in the
Health, Education and Commercial sectors honing
skills in cost planning, procurement, and cost
control. Since then, Kevin has specialised in the
cost management of complex manufacturing
projects across all procurement routes with
particular expertise in identifying and quantifying
cost risks and managing these to financial close.

Adam is an experienced quantity surveyor and has
been responsible for the management of cost data
on complex, multi-package projects and has
delivered cost control procedures across all
procurement routes. Adam has gained experience
working in the manufacturing, education and
restoration sectors.

james@emerald-pm.com

kevin@emerald-pm.com

adam@emerald-pm.com
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Get in touch
Emerald Project Management
Bridge House - Station Road
Lichfield , WS13 6HX

enquiries@emerald-pm.com
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We’re Social

01543 225002
www.emerald-pm.com

